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In China, many families have become fragmented because of the loss of their child, 
The abducted missing occupy a considerable proportion, children's safety problem is 
increasingly severe, “expend the love of the young ones in one’s family to that of other 
families” is our shared responsibility; at the same time, with the acceleration of the aging 
society, the elderly are also facing the most helpless period of life, “Expend the respect of 
the aged in one’s family to that of other families” is our common obligation. The elderly 
and children are the vulnerable groups in our society and their safety affects everyone's 
heart, it is our responsibility and the requirements of a harmonious society to care for them 
and to ensure their safety. In order to solve the practical problems of 3-12 years old 
children who are easily lost or stolen, the paper has been designed a children's telephone 
watch which has many abilities such as accurate positioning, real-time call, strong 
endurance, a key to help and the practical appearance to overcome the shortcomings of 
existing products which mainly focus on entertainment. Combined with the business 
characteristics of the mobile Internet era, this paper puts forward the idea of O2O 
experiential consumption; my company to take a differential competitive strategy through 
innovation in order to really solve the child's safety problems. In the future, we will 
develop the products suitable for the elderly and the pets, to solve the problem of the 
elderly safety and pet lost. 
In this paper, the application of the theory includes management, operation 
management, marketing management, human resource management, financial management 
and business management, etc. It has carried out the business plan and theoretical guidance 
for the Shenzhen Huaxin Electronics Co., Ltd from the company strategy, team building, 
marketing strategy, operation management, financial planning, and risk control and so on. 
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